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SCURT ISTORIC TOTALSOFT
@lsmt

16 ani de prezenta continua pe piata romaneasca si internationla; peste 400 angajati
cifra de afaceri pe 2009 - 20 milioane Euro

furnizor regional de software cu implementari in: Romania, Suedia, Austria, Germania,
Polonia, Grecia, Bulgaria, Albania, Serbia, Rusia, Moldova, Cehia si Ungaria

Partener autorizat Oracle/Primavera in Romania si Ungaria (in Romania cota de piata de
peste 85 %)

Singurul partener Oracle autorizat pentru servicii de implementare, suport tehnic,
scolarizare

singura solutie acreditata ORDA si OSIM/OHIM pentru
management de proiect

peste 1500 clienti privati si publici

#

Microsoft Certified Gold Partner

X §7%

| Ly

Oracle Gold Partner o
iy

a doua companie certificata ISO 9001-2001, OHSAS
18001:2007, I1SO 14001:2004 , I1SO 27001:2005
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f EXPANSIUNEA INTERNATIONALA
TotalSoft PLANURI DE VIITOR

I Filiale TotalSoft

-
<

In trim 1- 2010 am deschis primele sucursale in strainatate:
Bulgaria, Serbia, Grecia

Urmeaza: Ungaria pana la finele 2010
ORACLE | PRIMAVERA



TotalSoft —- PREMIILE ANULUI 2
@ISoft otalSoft ULUI 2009

FIN MEDIA 2010 — Premiul eERP — first tier

e CCIR 2009 - locul I'in Topul National al Firmelor categoria Cercetare,
Dezvoltare si High Tech, sectiunea Tehnologia Informatiei

e CCIR 2009 - locul I'in Topul Firmelor din Municipiul Bucuresti categoria
Cercetare, Dezvoltare si High Tech, sectiunea Tehnologia Informatiei

e CCIR 2009 - locul I'in Topul Firmelor din Sectorul 3 categoria Cercetare,
Dezvoltare si High Tech, sectiunea Tehnologia Informatiei

e MICROSOFT 2009 - premiul pentru cea mai buna utilizare a tehnologiilor
Microsoft in anul 2009

e ROCS 2009 - Premiul de excelenta pentru 15 ani de activitate continua si
sustinuta in Romania

e FIN MEDIA 2009 — Premiul ePartnership pentru realizarea intranetului OTP
Bank intr-un timp extrem de scurt si cu o maxima satisfactie a clientului.

ORACLE | PRIMAVERA



ACREDITARE INTERNATIONALA

TotalSoft IN CONFORMITATE CU NORMELE UE
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TotalSoft

DE CE PRIMAVERA

Primavera este liderul mondial in solutii de Project si Portfolio Management

lucru atestat si de Gartner Institute.

Gartner: Market Share: Project and Portfolio Management Software Worldwide, 2008 published May 20, 2009

Vendor 2006 2007 2008 Share 2006 Share 2007 Share 2008 Growth
Primavera Svstems 1535 1849 1125%% 13.70% 15.4% 20.4%
Microsoft 130.2 1625 1791 14.49% 14.50% 14.5% 10.2%
Other Vendors 81.8 952 104.7 9.11% 5.45% 8.7% 10.0%
CA 654.4 983 96.6 7.16% 8.77% 8.0% -1.6%
Oracle 51.6 Fi i 90.8 5.75% 7. L1% T.5% 14.0%
Aoresso 65.0 68.2 o 7.24% 5.09% 65.3% 11.0%
Planview 575 71.0 124 5.40% 5.33% 5.0% 2.0%
HP 371 493 47.0 4.13% 4.40% 3.9% -4 6%
Deltek 285 5.2 35:4 3.17% 3.14% 3.0% 1.6%
SAP 233 353 325 2.59% 2.97% 2 1% -2.4%
[BM 343 359 29.6 3.82% 3.20% 2.5% -17.6%
Sciforma 21.7 25.6 297 2.42% 2:29% 2.4% 13. 7%
VWV ersata 122 28.6 289 1.36% 2:55% 2.4% 1.0%
Planisware 126 251 28.3 2.18% 2.24% 2.3% 12.8%
hMaconomy 16.8 228 Sy 1.87% 2.02% 2:3% 20.6%
Compuware 209 28:2 257 232% 2519 2:1% -3.9%
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PANA IN 2010, EXPERIENTA TOTALSOFT A FOST

TotalSoft ATESTATA DE...

600 de companii si institutii publice din Romania care lucreaza cu solutia Primavera

5000 de specialisti in management de proiect, scolarizati si atestati international

8 din primele 10 companii de constructii si montaj din romania care deruleaza proiecte la standarde
mondiale

12 Primarii si 7 Consilii Judetene care deruleaza proiecte finantate din Fonduri Europene cu Primavera
si sub consultanta TotalSoft

Hidroelectrica devine cel mai mare utilizator de Primavera prin achizitia a 74 de licente

Metodologie de management de proiect la 30 companii antreprenoriale

Implementare solutie completa de management al portofoliilor de proiecte, pornind de la ofertare
pana la urmarire si control executie cu solutia TotalSoft — CharismaPortofolio Management si
Primavera la mai multe companii importante din domeniul constructiilor (Bog’Art, ICCO Construct,
Fergus Imobiliare, Loial Construct, etc)

Trecerea la noua tehnologie de ofertare si contractare inteligenta (cu analize indicatori de ofertare,
analize si optimizare automata oferte, etc) prin upgrade-ul produselor DevPlan / ProPlan cu Charisma
Portfolio Management

CORACLE | PRIMAVERA



VALOARE, VIZIBILITATE, AGILITATE S|
IPRRISOTL RASPUNDERE:

Alinierea Strategiei, Executiei, Performantelor

Business PORTFOLIO |
Value
MANAGEMENT (EPPM)
REZULTATE
Aliniere Strategica cu scopul
organizational
PROJECT Previzionari Cashflow
PORTFOLIO Performanta si Controlul
MANAGEMENT (PPM) programelor
Gestionarea Resurselor
REZULTATE Gestionarea Riscului
Programe Managementul Schimbarilor
Gestionarea Resurselor Planificarea si Calcularea
PROJECT Gestionarea Riscului tuturor Proiectelor
MANAGEMENT (PM) Gestionarea Schimbarilor

Planificarea si Calcularea
REZULTATE proiectelor complexe

Planificarea si Calcularea
proiectelor complexe

ROLURI

Planneri

Project Manageri
Project Controls
Manageri de Resurse
Manageri de Program
Membrii Echipei

ROLURI

Planneri

Project Manageri
Project Controls
Manageri de Resurse

ROLURI
Planneri
Project Manageri

v

Strategia
CORACLE | PRIMAVERA



PROIECTUL ESTE INIMA FIECAREI ORGANIZATII

TotalSoft

Controleaza
\
U
£
69%

LANCIAL TTAGEN,
< PORTFOLIO
Q@os‘?«c’ (PPM)

Analizeaza

S,
7%,
Rp,
RISE "~ pERFORMANCE

Middleware

Enr (S,q.'9

Ap, 72

Oracle’s Enterprise Project Portfolio Management

Integrarea proceselor de afaceri si
datelor cu sistemele cheie ale
organizatiei

Managementul ciclului de viata al
programului de la idee la executie
Controlul costurilor proiectelor
Previzionarea cash-flow-ului

Evaluarea riscurilor si dezvoltarea
planurilor de contingenta

Alinierea fortei de munca la
obiectivele organizatiei si sprijinirea
initiativelor de proiect

Colaborarea cu echipa intregului
proiect, inclusiv operatiunile de
back office, resurse interne,
contractori, si directorul executiv

ORACLE | PRIMAVERA



@ISoft

Proiectare &
Constructii

* Imbunatatireac
oordonarii si
colaborarii

* Limitarea
consumului

« Evitarea si
protejarea
impotriva
creantelor

MISIUNEA - APLICABILITATEA IN
INDUSTRIILE CHEIE

Sectorul Public

- Gestionarea

proiectelor mari cu
multiplii furnizori si
subcontractori

* Imbunatatirea
responsabilizarii si
pentru cerintele de
reglementare

Industrie, Petrol
si Gaze

* Gestionarea
duratelor scurte, a
intreruperilor de
mare intensitate si
a inchiderilor

* Cresterea
Productivitatii si a
vitezei de predare
a proiectului

Industria
Aerospatiala &Aparare

» Aduce produse
in functie de
cerintele pietei

 Colaborarea de-
a lungul lantului
de
aprovizionare
global

ORACLE | PRIMAVERA



(‘ Primavera in lume- peste 70000 de companii
TotalSoft  in 80 de tari utilizeaza solutia in proiecte de

peste 6 trilioane dolari

Engineering & Utilities, Oil & Manufacturing

Construction

Public Sector

N R bp
e % BAE SYSTEMS

FLUOR
AT P Encray. CATERPILLAR’
HILL Al Hone ell
Hill International = Ameren YW
W CH2MHILL snum:mﬂ% ALSTOM
/4'_\. ~_compa
Bovis BOMBARDIER

Chevron

e

Lend Lease

@

7

Shell
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TotalSoft

CONSTRUCTII

SANTIERE ARMATA
NAVALE

PRIMAVERA/

ADMINISTRATIE /" PROIECTARE

PUBLICA

ENERGIE &
UTILITATI

COMPANII NATIONALE

Primavera in Romania- 600 de implementari

HIDROELECTRICA, TRANSELECTRICA, SNN NUCLEARELECTRICA, ROMGAZ, TRANSGAZ,
ENERGONUCLEAR, MAPN, STS, ROMTELECOM, RA APA CANAL ORADEA, APA VITAL

IASI, ANRSC.....

ADMINISTRATIE SI INSTITUTII PUBLICE. REGII AUTONOME

* 7 CONSILII JUDETENE (CJ Timis, CJ Sibiu, CJ Gorj...)
* 10 PRIMARII (Primaria Municipiului Bucuresti, Primaria Oradea, Primaria Craiova...)

COMPANII DE CONSTRUCTII
* BECHTEL ROMANIA

* BOG’ART

*|ICCO

* DAFORA

* AEDIFICIA

* EUROCONSTRUCT

* ROTARY CONSTRUCTII

* SFS CONSTRUCT

* IMPACT

* TRANSILVANIA CONSTRUCT
* LENA

* PETROSERV

*ELECTRICA SERV
*HIDROCONSTRUCTIA
*ENERGOMONTAJ

SANTIERE NAVALE

* SANTIERUL NAVAL CONSTANTA
*SANTIERUL NAVAL ORSOVA

* DAMEN SHIPYARD GALATI

* AKER BRAILA/ TULCEA
*SEVERNAV

COMPANII DE PRODUCTIE
* HONEYWELL

* DACIA RENAULT

* GENERAL TURBO

* MITTAL STEEL GALATI

* TURBO-MECANICA

* UTI GROUP

* UCM RESITA

*TIAB

* TMUCB

* IMSAT

* GRUP SERVICII PETROLIERE

COMPANII DE ENGINEERING

* LUDAN ENGINEERING
* WASHINGTON GROUP
* ISPE

* INSPET

* ROMELECTRO

* ROMPROIECT

* TECHNO ENGINEERING
* REG SA

*SEARCH CORPORATION
* ICEMENERG

* ICEPRONAV

ORACLE | PRIMAVERA
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Efectul Primavera — ENERGIE

...CNE Cernavoda, Grupul 1, implementeaza
Primavera sub asistenta tehnica a TotalSoft

CNE Cernavoada devine cel mai mare utilizator
Primavera din Romania odata cu reporni
constructiei Grug

Construirea Grupurilor 3 si 4 de la Cernavoda, va
fi planificata cu Primavera, prin achizitia solutiei
de catre EnergoNuclear

CORACLE | PRIMAVERA



@;‘501’* Efectul Primavera — ENERGIE

Dupa succesul de la CNE Cernavoda,
Termoelectrica a hotarat sa foloseasca
Primavera pentru proiectele de
retehnologizare a grupurilor termoenergetice

Au urmat firesc

Electrica, Transelectrica, Transgaz, Romgaz
Hidroelectrica, Nuclearelectrica.

ORACLE | PRIMAVERA



@ISoﬂ Efectul Primavera — ENERGIE

Anul 2004, este anul in care OMV
achizitioneaza Petrom si TotalSoft semneaza
cu acesta un contract de vanzare a 46 de licente Rompetrol
Primavera si consultanta in 26 de locatii. LukOil

Prin aceasta achizitie, Petrom devine Steaua Romana

cel mai mare utilizator al solutiei Primavera. Rafo Onesti

Anul 2010 este anul in care Hidroelectrica ajunge cel mai mare

utilizator de Primavera, prin achizitia a 72 de licente si serviciile

de consultanta si implementare oferite de TotalSoft

ORACLE | PRIMAVERA



@ISoft Efectul Primavera — Rafinare

TOATE REVIZIILE S1 MODERNIZARILE RAFINARIILOR DIN ROMANIA S-AU FACUT CU
CONSULTANTA OFERITA DE TOTALSOFT

PETROMIDIA (2001/ 2005) i:} ROMPETROL

PETROTEL - LUKOIL (2003/ 2010)

[T{ LUKOIL

OIL COMPANY

ARPECHIM (2006)
PETROBRAZI (2007)
RAFO ONESTI (2008)

STEAUA ROMANA CAMPINA (2008)

ORACLE | PRIMAVERA



@ISoft Efectul Primavera — Santiere navale

TOATE SANTIERELE NAVALE DIN ROMANIA FOLOSESC PRIMAVERA CA
INSTRUMENT DE MANAGEMENT DE PROIECT

SANTIERUL NAVAL CONSTANTA
SANTIERUL NAVAL ORSOVA
DAMEN SHIPYARD GALATI
SEVERNAV

AKER BRAILA

AKER TULCEA

TULCEA SHIPYARD
SHNTTIERVL MANRL CONSTANTE Sl

DAMEN SHIPYARDS GALATI

ORACLE | PRIMAVERA



@lSOﬂ Efectul Primavera — Administratii Publice si
Institutii

PRIN METODOLOGIA DE MANAGEMENT DE PROIECT FURNIZATA DE TOTALSOFT, 12
PRIMARII S1 7 CONSILII JUDETENE DERULEAZA PROIECTE PUBLICE, DIN FONDURI
EUROPENE IN VALOARE DE PESTE 500.000 milioane EURO.

COMPANII NATIONALE

HIDROELECTRICA, TRANSELECTRICA, SNN NUCLEARELECTRICA, ROMGAZ,

TRANSGAZ, ENERGONUCLEAR, MAPN, STS, ROMTELECOM, RA APA CANAL ORADEA,
APA VITAL IASI, ANRSC.....

ADMINISTRATIE SI INSTITUTII PUBLICE. REGII AUTONOME
7 CONSILII JUDETENE (CJ Timis, CJd Sibiu, CJ Gorj...)
12 PRIMARII (Primaria Municipiului Bucuresti, Primaria Oradea, Primaria Craiova...)

ORACLE | PRIMAVERA



@ISOft Efectul Primavera — CONSTRUCTII,
PROIECTARE SI MONTAJ

8 DIN 10 COMPANII DE CONSTRUCTII FOLOSESC SOLUTIA TOTALSOFT PENTRU

« BECHTEL ROMANIA | CONSTRUCTIIBIHO
- BOG'ART }}[E’-Trﬁ e
- ICCO

- DAFORA

- AEDIFICIA

- EUROCONSTRUCT 9
« ROTARY CONSTRUCTII |CCD
« SFS CONSTRUCT

« IMPACT

« TRANSILVANIA CONSTRUCT
« LENA

- PETROSERV
« ELECTRICA SERV

- HIDROCONSTRUCTIA : = = !
« ENERGOMONTAJ : m@ Design Construct’

* WASHINGTON

ENERGOMONTAJ S.A.

ORACLE | PRIMAVERA



@ISOft Efectul Primavera — IT, TELECOMUNICATII SI
SECURITATE

PLANIFICAREA SI URMARIREA PROIECTELOR DIN DOMENIILE
IT, TELECOMUNICATII SI SECURITY SE FACE CU SOLUTIA TOTALSOFT

UTI GROUP
MIRA TELECOM
HELINICK
ROMTELECOM
SIEMENS
ERICSSON
COSMOTE

i r a TELECOM G SIEMENS

Telecommunications & Secunty

ROMTELECOM

ERICSSON 2

ORACLE | PRIMAVERA



@lSOﬂ Beneficii in urma implementarii Solutiei de
Management de Proiect oferite de TotalSoft

e Elaborarea unei metodologii de lucru cu contractorii
e Raportare unitara atat la nivel de sucursala, cat si la nivel de head-quarter

e Uniformizarea modului de urmarire si gestionare a proiectelor si
posibilitatea ca toti participantii unui proiect, indiferent de locatie sau tara,
sa poata obtine aceleasi rapoarte / rezultate, in baza datelor proiectului

e Cunoasterea din timp a abaterilor de cost, timp si calitate ce impacteaza
finalizarea proiectului, putind declansa masuri de redresare a proiectelor

e Control total in toate fazele proiect

e Incadrarea in costurile contractate si sincronizarea cash in-flow cu cash out-
flow

e Reduceri de durata intre 22-27% si economii de 15% din costul total al
proiectului

ORACLE | PRIMAVERA



@ISoft

...Si ce rezulta
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TotalSoft Previzionare pe portofolii de proiecte

[ Dashboards @ Portfolios v [ Projects v 25 Resources v JI[ Administration

s

Portfolios > SMALL VESSELS 1
|' Portfolio Analysis | |J Capacity Planning \|| Executive Summary ||’ Performance Status | |’ Issues |f Gantt Chart “J Motebook ‘||'.De’mils |

« Gantt Chart of SMALL VESSELS 1

Customize

Display &) Spreadsheet ) Histogram

Q1 2009 | Q2 2009 Q3 2009 | Q4 2009 a1 2010 | Q2 2010 @a
Jan | Feb | Mar | Apr | May | Jun | Aug | Sep | Oet | Hov | Dec Jan | Feb | Mar Apr | May |

L
I Actual Work : ] =

m— Remaining Work | EL007 (5 sy 43.3%
= Baseline =

WY Summary g'i—*ﬁ']%

Y= Project
e —

B—: HE® B 2 =

Filter by [ 3 Faraj | Scenario| <Latest Datax

= =
Diata[ Duration % of Planned ;I Group By Praject ;I
Q1 2009 Q2 2009
Pie data label ¥ Group by label ¥ She

Jan Feb Mar Apr May 4 Show 3-0 I
Bassine 2725h | 9837h | 1548% | 13374h | 20361 | B g 2 well Bragareacs Dran 210 Bsten _ ]
2682 Meri: i-0
At Campletion Oh| 72120 | 46ES2R | 1403t | G750 | 10 5 welle, gee treatm 4% a
i . [D3 3305 Pauleasca Driling 212 Bakteni
Labor Variance 2,725k 2,425h | -31,20%h -657h | 10B06h | 17 |= 677 Monteoru B
= i Driing ¢02 Socu
== Drilling 1032 Bustuc 0%
— Drilling 207 Balteni
mm Crilling 208 Balteni Driling 541 Balteni
= Drilling 210 Balteni 125
= Crilling 212 Balteni 7%
— Drilling 402 Socu Driling 563 Ticleni
mm Crilling 541 Balteni H
£ > == Drilling 563 Ticleni
B\ Drilling 564 Ticleni
E= Drill 571 Ticleni
= SMALL VESSEL 007 Drilling 372 Ticlani e

Drilling 882 Colibasi

wiew | Project Budget

3 wells, gas treatment pipeline L apusata
77 Mopfeoru o PP P

2682 Merisani-Draganu
/ 88
5%
/ 2 wells Bragareasa 204, 206
59

foraj si echipare 4 sonde

13

3%

Vata-Alunisu 6 wells (1157 1156,

7 74

5%

Drilling 564 Ticleni
78

4%
Valcele Vest 1 well 3634
a0

|A

4%
Redriling wells 1122, 1154, 1178 TN, 350 T5- M

[=

Drilling 571 Ticleni
LS

4 B Drilling Well 60 Cam...
ER Drilling&Completion ...
Redrilling wells 1122...
BN Yalcele vest 1 well ...
Wata-Alunisu 6 wells
[ES foraj si echipare 4 s
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TotalSoft

[ Dashboards | (¥ Portfolos ¥ | F7Projects ¥ | fjResources v | Il Administration

Portfolios > Strategic Programs Backlog (2007-2008)

& Strategic Programs Backlog (2007-2008)

i —
| Filter by ‘a Strategic Progra... 1 Scenar\o!iLatist Data>

More ¥

Controlul costurilor pe portofolii de proiecte

-l Total 18-Sep-09 $74,205,000 $84910000 @
B lGenmia State Capitol Renovation]
5 [V] = £ Styker Turbing iy, 16-Jun-07 12-Aug-07 $3,000,000 $2,650,000 @ 8 [ 3@ ] s
[51[v] @ £ Savanah Perimeter Security System Upgrads | 03-Apr-07 24-Niow-03 $2,760,000 §2,560,000 @ 791 B 7| 7@ s0 @ 200 800 7
15 1[v] @ £ Georgia Tech Nuclear Reactor Decommisionin| 24-Mar-07 03-0¢t08 $7,500,000 §7,000,000 @ 657 1 1@ 90 @ 100 800 1
5[] ® £ Controls Systern Consolidation 21-Dec-08 18-Gap-08 $2,250,000 $2,260,000 @ 0.00 | 3| 3@ B @ 100 ¢ 600 @
:Q V| @ F= Alanta Distribution Center Construction 25-Aug-06 15-bay-08 $8,750,000 §7,000,000 (@ 370 | 5 2@ 25 |l 3.00 ! 400 | 1
(5[] @ B New York Command Center upgrade 26-A-0B 15-May-08 $6,750,000 §7,250,000 @ 74 |D 3 \D /@ s @ a0 400w
15[V] ® £ Sante Fe Distibution Center Construction 18-Juk0g 03-Juk07 $1,500,000 §1,670,000 @ 1133 [ 3 [ 1@ IF W 600 3
:Q V| [= Data Center Chatlie Construction 16-Jun-07 17-8ep-07 $1,500,000 1,700,000 \' 13 PI‘OjEC‘tS Efck ForaEt ng Qf!’
1= z # = Geatfle Cornmand Center upgrade 18-Ju-08 03-Juk07 $1,500,000 #,750,000 [ @ 16 = = M TE ® S
:Q v [ TVA Nuclear Plant 1 Commissioning 24-Mar-07 03-Oct-08 $8,500,000 9,950,000 \O 11 T 0
:Q V| ® F5 RFID Facility Construction - Columbus Site | 16-Mar-06 03-Jan-08 1,000,000 §1.190,000 (@ 1| |Project Hame BL Project [ Actual Total | Remaining Total | ariance - EL 5 [ 2008 [ 2007 [ 2008 [ waf X
= . Budgst|  Total Cost Project Tetal Cost @3 @4 [ [e2 [@s [ [o1 [@z [e3 [@4 [a1 [@2 [@3 [a4 [a1 [az %
1! ]| @ B Gas Turbine Facilty Taoling 02-Jan-07 18-Apr-08 $5,000,000 $6,000,000 O Fil -, [ENTERPRISE PR
:@ IV ® E= Data Center Alpha Construction 09-Jul-06 06-Dec-07 $1,000,000 $1,200,000 O 20 - -» DAFORA CONSTI 279693265 2361416 277593552 -255.701 "
[51[v] @ £ Data Center Bravo Canstruction 07-Mar-07 1B-0ct-08 1,500,000 §1,800,000 () 20 oA EEEECILNEY S IEamE L TR EVEED  A3EE 5
S < EXECUTIE BLOCURI 274,906,732 1,387,464 273,141,243 377985 n51% 07Ex
:@ V] ® F= Lincoln Hospital Trauma Ward Construction | 03-May-07 07-Dec-07 $3,250,000 §4,000,000 () 2 <» EXECUTIE LOCUINT 1,704,444 11,564 1,730,354 37,974 0EE% 055%
(5 [V]| ® 5 Hampton Gardens Semor Comrunites inish 01-0ck07 12-Feb-08 $3,225,000 sonoon O [l e oA [ L L S Ll
:Q R = Gas Turhing Facility Canstruction 16-Jun-07 12-Aug-07 $3,000,000 $3,750,000 O 29 =1 <» Sonde de Explorare 125050555 51,243,239 91,306,544 17,499,228 395% 7913%
(5[]} 5 Hampton Gardens Semor Communiies Dssi 01-0ck07 13-6ep-08 $4,000,000 oo O PNy e sl g PG i e
:@ v| @ [ Coast Guard HO Design 01-Apr-07 10-har-08 $1,700,000 §2,200,000 () 20 (23 Driing&Completion:  1.560.580 11800000  3.384.030 49,207.562 40,791 652 B.43% 4274%
— (23 fora siechipare 4 s 1560580  15.250.000 2596.479 11.574.869 1.078.652 18.32% 49.22%
B v| = RFID Facility Construction - Lincoln Site 16-Mar-06 03-Jan-08 41,000,000 §1,340000 @ 34 (£3 3wells. gasbeatme 8983000 8726424 5895879 685,220 1144325 a0.963% 1003
[/] 1 - (3 3305 Pauleasca 3560120 16.998.770 1.451.205 7.BIEE14 7.650.951 1552% BO.86%
5[Vl @ £ seuis Controls System Congolidation 21-Dec-06 18-5ap-08 §7,500,000 $10,650,000 @ 4 vty o o et o e o
(23 CiwestiN -Bara (11 3560120 24 677.091 13585897 7.900.781 3190413 63.23% 89.75%
23 VatadlunisuBwells 3560120 16.062.067 4623.490 4602767 6.835.810 5011% BAB3%
(23 2682 Merisani-Drag.  1.560.580 4.644.000 7E1.386 2.995.433 BE7I1 2027% 7613%
3 Valcele Vest 1 well 3,560,120 9,762,758 377333 4,897 303 1,106,142 4356% TTAZE
= <p Sonde Dezvoltare 103,712,822 18,770,525 33,015,056 -2,072.753 16.79% BE.29%
=3 Driling el B0 Cam 7,200,000 3,386,335 4462871 2,584,354 -3,B61.630 B2 33% 97.89%
(=3 Diiling 3517 Sardar 12,600,000 12,600,000 901,401 11,900,000 -201.401 7.04% 96.13%
(=3 Driling 80N Fitula 5,830,000 £.511.000 2,202,000 8139314 -831.314 30% 95.08%
(=3 Driling ‘el 11 Sop 7,270,000 7.370,000 4308714 4,532,900 -1.477.614 48.7% 87.45%
(=3 Drilling 103 Metey 5,376,000 5,376,000 1,956,593 5,087.511 -1.668,104 27.78% 9E.25%
(=3 Driling 1000 Slarne  16.756.000 16755719 o 18163221 1.602.498 0% B84.95%
23 DRILLING WELLS 13.000.000 63.000 o 63.000 o 0% 0%
(23 Rediiling wells 112: 2,637,000 B837.200 238100 585900 13.200 28.9% 34B6%
(23 Driling 1032 Bustuc 6,326 668 £.326.668 29.493 £.220556 TEE19 047 2%
3 Driling 541 Balteni 4.044 000 4,044,000 3530000 2473533 -1.959.593 58.8% B2E63%
(23 Driling 563 Ticleni 5.695.000 5695107 o 5.636.804 58.303 0% 44.29%
(23 Driling 564 Ticleni 5.093.000 5.092.925 o 320736 1.885.609 0% 89.34%
23 Driling 571 Ticleni 5.078.000 5.078.000 1140212 580,000 3.357.788 BE.28% 90.93%
(23 Driling 882 Colibasi 1,675,000 1,675,000 o 1,675,000 o 0% 2%
=3 Driling 402 Socu 2,680,000 2,680,000 o 2,680,000 o 0% 0%
[Z3 Driling 207 Baleni 5,915,000 5,515,000 o 5,515,000 o 0% n54%
(=3 Diiling 202 Bakeni 5,195,000 5,195,000 7 5,140,000 54,922 0.00% 84.47%
(3 Driling 210 Bakeni 5,864,000 5,884,000 225 5,861,000 2,775 000% 1208%
(=3 Driling 572 Tieleni 4,559,000 4,558 968 o 4528187 20681 0% 28%
(=2 Driling 212 Bakeni 4,690,000 4,690,000 9 4,045,400 44,561 0% 95.44%
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Workspace of Drilling 541 Balteni Selact Project: | Driling 541 Balteni 1
Expand All | Collapse All | Customize
? ®a &5 Tx 7 e x
- Send
=
TRERES Mileatane Nare Rempansible Resaurce Due Lo rmp leted rrii |
e Sarcinala || Troliu -
carlig foraj Finish equipments 01-Feb-08
rnaxima e
s Ealet Tip £ HF 2.4 Being in Production 04-Feb-08 &)
m || fests [mT| 165 7
Finizhing Demabilization warks 1&-Feb-08 ==
2 7 ZxMBE36-400
F100- 5 a0 7850 [io0 || 220,500 TF1% [l piesar -
OH S00HFP Finizh Project Well Mo 541 Balteni 15-Feb-08
F1o0-0H|[ 2,200/ 7 550 || 100|[ 220, 500(,TF 1% Diesel || 3xMBS36-400F -
v ! R Y1 Finishig reception 18-Feb-08
F100-DH TF15- °
e 2,300 7,550 || 100|| 220,500/ 1 Diesel || 2x CAT3406-44 Paga-rian
BED TFZ0- Diesel |2=Generator
nec 2.8009.200 | 125 278000, 550 pp || Bectric|[CAT17A0HD- 14
Flzs- TFz0- -
s 2,500 8200 || 125(| 275,000 P20 finieser | 2xninszo-sanr
Faon- FxGenarator
oH7  ||4,000( 13,200 200 [ 440 pon(| (F2S - ||Fe=el e srizsoHD-
oec 1400 Kuw
Fa00-£c [ +.000(| 13.z00{ z0o|| 240.000(| TH25  leectric|| 2emcFasokn

mr z000 /| +,000(| 12 200|| z00/| 440,000/, 200T2%  |iDieer || 2xcaT C15-_5ﬂi_|
»
I

Earned Yalue Performance Al -l

Legend: 3 Critical M Warning @ Acceptable ylip Exceptional

Custormize

Fage: Lal1

Ta Dute Farecast at Campletian o I List [ Group
Schedula Coat Schedula Caoat
MNaarree Frapect Owrnér Start Firiah
= Drilling 541 Balteni 9 611,911 over 0. 188470 over 9 625.928 over T, ZZE.000 over -
- : = Drilling 541 Balteni 01-Mar-06 18-Feb-08
By Praject management on budget on budget NLoroiee T s ment T
-Mar- -Feb-
¥ Bidding preparation and -
R T A S e @ on budget W 2,000 under & on budget W 2000 under Ky Bidding preparation and Procurement documsntation 17-Apr-08 20-Dec-08
By Execution Permit 2 Engineering ) on budget 3 14,095 over ) on budger £3 14,095 over Egy Execution Permit & Engineering a1-Mar-06 21-Mow-06&
By Mobilization Surface works @ 168,187 over P¢ 302,453 under £ 168,187 ovar P¢ 351,756 under B, Mobilization Surface works 0&-Mow-06 14-Feb-02
B Crilling warks ) 446,004 over ) 571,212 over ) 460,246 over EF 715,724 aver - Ky Crilling warks ZS5-Tan-07 0O7-Feb-08
By Demobilization works @ 2,275 under P¢ 91,261 under @ 2,292 under P 95.090 under ] B, Demobilization works 02-Apr-07  16-Feb-0%
Hand ouer project Mo Prograss Mo Prograss Mo Prograss Mo Prograss = -
B proi 3 3 2 £2 Ky Hand aver project 18-Feb-0& 1&-Feb-03

Page: 1al1

Project Health

] HOWEMBER 2009 >
| Sun Man Tue wad Thu Fri Sat
e Ty EE) ETY e =n =1

-

p = The project is 52.6% complete, according to budget-based Performance Percent Complete calculation, Itis
196,470 (5.69) over budget. and 59 (15.196) behind =chedule.
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