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Situatia actuala

* Managerii de proiecte nu sunt perceputi ca manageri.
e Experti in continut
* Competente sociale neglijate
* Nu se aplica metodele de managementul proiectelor
* Comunicare deficitara
,controlori“ vs ,,Performeri*
* Formalism in raportare
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Situatia actuala (2)

* Procese neadecvate de managementul proiectelor
* Competenta sociala
* Munca in echipa, solutionarea conflictelor etc.
* Nu se evalueaza competentele specifice cerute
* Procesul de recrutare

* Promovarea aplicarii profesionale a metodelor de
comunicare.

* Asociatii internationale
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Proiecte si operatiuni

_ Proiecte II
Management al proiectelor

Management operational
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P, Definirea succesului unui proiect
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Components of Project Success
Indivicual 4 4
Project Provides Project Has a major
Management ‘>a basis for Parformance ‘> impact upon
Competence
Project Manager
Competency
PMCD Framework Prujec t
Success
Organizational
Project Provides Organizational Has a major
Management oo A Project i
Maturity and Performance
Capability
Organizational Contingencios
Matu I’It},’ project |i|e% project stuctures...
OPM3 Project Moderator variables
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Dimensiuni ale competentei in

2Pl managementul proiectelor

Project Management Institute

PM Knowledge PM Performance Project
Competence Dimension Competence Dimension Performance
PM Knowledge ENABLES THE PM Performance mﬂéﬁgm
Competence DEVELOPMENT OF |Competence SKILLS FOR
e PM Personal
FRAMEWORK FOR l:'umpetence Dimension
Pc': Personal PROVIDES THE HUMAN
[ Personal Attributes > [HEEEEER PERFORMANCE SKILLS FOR

PM Enowledge Competence
Dimension

PM Personal Competence
Dimension

PM Performance Competence
Dimension

anding that a <[ f=) anagement
Project Manager brings to a project. The cumpetence reprﬁentlng dlstlng..ushlng activities to the Ievels of perfun‘nant:e expected.
kniowledge component of competence., competencies. The demonstrable performance of the individual

in executing Project Management tasks.

Broken down into separate units of + Achigvernent and Action
competence organized around the nine * Helping and Human Servics Based upon the Knowledge Competencies,
Project Management knowledge areas » Impact and Influence thesa differ in that they require Project
with each unit further divided into clusters « Managerial Managers to demonstrate their ability to actually

oganized around the five core Project

« Cognitive apply their skill and knowl edge to executs
Managemeant process areas.

+ Personal Effectiveness Project Management tasks.

Individual elements and perfomrmance
chtera based upon the Australian Mational
Competency Standard Framewaork and

PMI Cedification Department’s Role
Celinsation Study.

rr
Source: PMI PM Competency Development Framework m 4 4 I®



Competente ale managerului de proiect

Cunostinte

Ce stie managerul de proiect despre
managementul proiectelor

Personal Abilitati
Cum se comporta si ce atitudine are Ce face si ce rezultate poate
managerul de proiect atunci cand obtine managerul de proiect
lucreaza intr-un proiect aplicand cunostintele de

managementul proiectelor
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In loc de incheiere...

Harold Kerzner (October, 2009):

“The biggest change in the last several years
has been in senior management support of project

management. Senior management no longer
view project management as a career path. It is now

viewed as a Strategic competence necessary
for survival of the company”
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